I MUST commence this paper by making my very grateful acknowledgments to the secretaries and other officers of the hospitals and dispensaries throughout Great Britain and Ireland who have done me the favour to send replies to the series of interrogatories addressed to them. In most cases where there was any information to give, it has been given freely and specifically to an extent which must have involved considerable trouble to those gentlemen, in addition to their ordinary work ; and I not only thank them for their personaj courtesy to myself, but I think I may assure them, on behalf of my audience to-night, that it will be taken as an evidence of the wider interest they, one and all, feel in the general advancement of the beneficent work in which they are engaged. Such an object alone could have justified me in putting them to so much trouble ; and I claim that the special subject that I have chosen for this paper goes deep into the foundations of our hospital system. Pay System a Recognised Remedy.
In all fields of human thought and practice there is a natural tendency amongst individuals to concentrate their attention upon some particular point or defect; then to con- given it some principle of inherent self-support. I believe such a principle is to be found in the pay system. As to its more immediate results in London, we have seen that 25 per cent, more than the present income is required to make up the deficiency. I am of opinion that if a proper pay system were adopted in both the out-patient and in-patients departments of these hospitals, this deficiency would be made up by the payments of patients. I propose in the coarse of this paper to adduce reasons for this belief. Speaking from our point of view, we and many other persons who form what I might call targets for every institution to shoot its arrow at, have become simply appalled by the demands made by the London hospitals. I can assure you that no willingness to strain every nerve to meet it can compete with the increasing and pressing demand. The position is most discouraging, and this in spite of the existence in spirit and in practice of a magnificent system of philanthropy which is the envy and the admiration of the rest of the world. From this point of view, if from no other, I feel that when we have this splendid instrument of philanthropy in our hands it is our bounden duty to see that it is not weakened and discouraged, and we shall best secure this object by providing that it shall be used with a close consideration to its efficiency, used so as to secure the best results, used solely for the objects for which it is given, and used upon those objects in a manner and to an extent so justly proportioned to their necessities that each contribution, however small, shall be made to command the greatest possible relief. he is unable to pay, shall to that extent be treated free of cost, and if you can find a system which will enable you to approach, even within measurable distance of such an adjustment as this, you will not only in my humble opinion increase and foster the charitable contributions, but you will solve the financial difficulties of your hospitals.
(To be continued.)
